BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
THURSDAY, 19TH FEBRUARY, 1981 AT 12:00 NOON IN ROOMS H-762 AND H-769 


ATTENDANCE: 


OF THE HALL BUILDING, SGW CAMPUS 


Present were: Mr. C. A. Duff, Chairman, Mr. H. J. Hemens, Chancellor, 
Mr. M. J. Bourgault, Dr. R. W. Breen, Dr. M. Brian, Dr. J. S. Daniel, Dr. 
M. S. Dubas, S.J., Mr. G. T. Fisher, Prof. C. Gabriel-Lacki, Dr. H. Habib, 
Mrs. N. Leclaire, Prof. G. Martin, Mr. D. W. McNaughton, Dr. J. W. 
O'Brien, Dr. T. S. Sankar, Rev. A. Graham, S.J., Secretary. 


Advisory Board: Mr. F. G. Hubbard. 


DOCUMENTS CONSIDERED 


BG-81-2-D4 
BG-81-2-D5 
BG-81-2-D6 
BG-81-2-D7 
BG-81-2-D8 
BG-81-2-D9 


PC-81-2-D4 
PC-81-2-D5 


PC-81-2-D7 


OPEN SESSION 


1. Chairman's Remarks 


Change in the name of the Department of French. 

Deferred payment charges - memorandum. 

Deferred payment charges - resolution. 

Sir George Williams High School Diplomas - resolution. 
Personnel Committee Report to the Board. 

Procedures for Evaluation Committees and Advisory Search 
Committees. 

Personnel Committee: Faculty of Arts & Science (Breen). 
Personnel Committee: Faculties of Commerce & Administration, 
Engineering & Computer Science and Fine Arts (Daniel). 
Statement by Personnel Committee. 


Mr. Duff re-affirmed the statement he made last month that he will find it necessary to 
resign as Chairman of the Board this summer. 


Mr. Carsley, former Chancellor of Sir George Williams University and a member of the 
Advisory Board, has recently had a heart attack, but is reported to be on the road to 


recovery. 


2. Approval of Minutes 


The minutes of the meeting of 15th January, 1981 were duly moved and seconded. 
(Gabriel-Lacki, Bourgault) 


Motion carried unanimously. 


Committee Reports 


Mr. McNaughton, Chairman of the Fund Procurement Committee, gave his final report 
on the 1980-81 fund raising drive. Receipts stand at $753,733, thereby surpassing the 
objective of $750,000. Mr. McNaughton thanked the Vice-Chairman, the canvassers and 
other workers who helped to achieve this success. 


Mr. Duff congratulated Mr. McNaughton for his leadership and energetic efforts in the 
face of this year's substantial difficulties. He assured Mr. Maurice Bourgault of the 
Board's strong support as he undertakes the Chairmanship of the Fund Procurement 
Committee and the 1982 fund raising drive. 


Rector's Report 


The Rector spoke at some length about the speech delivered by the Minister of Education 
on February 3, 1981. The audience consisted of about 200 chosen representatives of 
Quebec universities assembled in the Université de Montréal. This speech, delivered in 
place of issuing a white paper, has important implications for Concordia University. 


The Rector feels that the text contained few surprises, but was nevertheless of great 
significance; it brings to a practical end the period of expansion of Quebec universities 
that has been going on since the 1950s and gives a clear indication that we are entering a 
period of consolidation. The matter of finances was not the main issue but was, of course, 
mentioned. The Department seems to have a clear concept that university education will 
be consolidated in Quebec and, particularly, in the Montreal area; it intends to be closely 
involved in the process. It seems evident that these ideas are not primarily the personal 
views of the Minister, but are well established at all levels of the Department of 
Education. 


Answering a question of Mrs. Leclaire, the Rector indicated that the Minister spoke at 
length about continuing education. There seemed to be two areas of interest: (1) to 
develop continuing education at the CEGEP in preference to the university level (it would 
be less expensive) and (2) to examine the administration of continuing education in the 
universities. Some credence seems to be given to the opinion that "Education permanente" 
has grown in a topsy-turvy way and that, during the last ten years, some universities 
have rushed into areas that they had not been involved in before. In the Rector's view, the 
Minister was probably criticising some universities in which many continuing education 
students are, in fact, enrolled in certificate programmes; the Minister was not singling out 
Concordia. 


Dr. Breen pointed out that continuing education at Concordia must be self-financing; in 
this it differs from programmes in other Quebec universities. 


To the question of whether the Sir George Williams High School is funded by the 
government, the Rector replied in the negative. 


Report of Dr. Daniel 


The University's request to grant a Ph.D. in computer science has been met by a proposal 
from the Department of Education to establish a doctorate programme in computer 
science in conjunction with McGill University and Université de Montréal. Concordia is 
the only Quebec university to grant a Bachelor of Computer Science (undergraduate level 
degree); it also gives a Master's degree in Computer Science (graduate level degree). 


In general, the government seems determined to play a more active role in university life 
as it does in hospitals. This phenomenon is usual in a time of economic down-swing. It 
seems necessary to consolidate programmes; therefore, in this view, government 
participation is needed. 


Report of Prof. G. Martin 


(1) The Concordia University undergraduate calendar 1981-82 was distributed to each 
member of the Board. Prof. Martin commented that more than 50,000 copies of 
the calendar are made available each year. The cost is approximately $1.50 per 


copy. 


(2) During the fire in the D. B. Clarke Theatre on January 29, 1981, the Hall Building 
was evacuated. In general, the Fire Department was pleased with the time required 
to clear the building (about 15 minutes). 


Some problems inevitably appeared during the crisis such as crowding in the main 
lobby, shoving and pushing on the 7th floor; these and other difficulties are being 
investigated and solutions sought. 


The cause of the fire seems to have been faulty electrical equipment; the damage is 
being determined and may be as small as $10,000 or as large as $200,000; we are 
covered by insurance. 


The suggestion was made that an intercom system, useful in directing traffic 
during such an emergency, be installed. 


The Chairman with the unanimous concurrence of the Board, asked that a suitable 
resolution be prepared by Prof. Martin and Fr. Graham thanking the Fire 
Department for its prompt and efficient service. 


(3) Documents BG-81-2-DS and D6 were distributed. Prof. Martin commented that 
the deferred payment changes might influence students to register for one term in 
September and for another in January rather than for two terms in September. 
However, the availability of desired courses in September would have a contrary 


effect. 


RESOLVED _ that the existing scale of deferred payment fees be cancelled and 


Correspondence 


that it be replaced by an interest charge of 1% per month on the 
outstanding balance of each student's account at the end of each 
month. (Martin, Dubas) 


Motion carried unanimously. 


The Secretary reported the reception of a reply from the Reverend William Ryan, S.J. 
thanking the Board for its expression of sympathy following the death of Fr. Eric 


O'Connor. 


Other Business 


As outlined in document BG-81-2-D4, 


RESOLVED _ that the name of the Département de francgais/Department of 


French be changed to "Département d'Etudes frangaises". (O'Brien, 
Breen) 


Motion carried unanimously. 


As outlined in document BG-81-2-D7, 


RESOLVED _ that Sir George Williams High School Diploma for 1979-80 be 


awarded to Elizabeth Clarke, Wayne Dockrill, Michael Frank, Isaac 
Hausman, Linda Palermo, Beverly Robert, and John Ward. 
(O'Brien, Bourgault) 


Motion carried unanimously. 


>: Date, Time and Place of Next Meeting 
Because of the religious festival on April 16, 1981, the next meeting will be held at the 


Loyola Campus on March 19, 1981 at 6:00 p.m. in the Campus Centre. The April 
meeting will be held at noon in the Hall Building. 


10. Adjournment 


The meeting adjourned at 1:33 p.m. 


Aloysius Graham, S.J., 
Secretary 


